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INDUSTRY& SOCIALREALITYCHECK

¶Economyishurting

¶Objections & Appealsςnew information and

requirementswhenit hurtsmost

¶Businessasusualresponsefrom authorities

¶Transportationcrisisfelt by all

¶Gentrificationandmarketaffordability

¶ Industryrespondsto market(andpolicywishlist)



INCLUSIONARYHOUSINGWITHIN

HOUSINGPOLICYCONTEXT

¶ά²Ƙŀǘis national government policy on

inclusionaryƘƻǳǎƛƴƎΚέ

¶ά²Ƙŀǘis /ƛǘȅΩǎfull housing strategy and what

percentageof delivery (and resources)should be

allocatedto inclusionaryƘƻǳǎƛƴƎΚέ

¶άIƻǿmuch City land has to date been made

available for inclusionary housing? How many

unitshavebeenŘŜǾŜƭƻǇŜŘΚέ

¶ά²Ƙŀǘcanwe learnfrom internationalprecedent?



¶ά¢ƘŜǊŜisalreadyvaluecaptureςCGT.έ

¶ά/ƛǘȅalreadyvalueshighestand bestusevalueς

will the valuationroll beŎƘŀƴƎŜŘΚέ

¶ά¢ƘŜcost and risks associatedwith new rights

already reflect risk reward. There is money in

optimisedprocess. What abouta fast trackŦŜŜΚέ

¶ά¢ƘŜenduserwill payin anycase.έ

¶άLŦthis pushes developments over the

affordability threshold or scares the market

developmentwill stop.έ

VALUECAPTURE



CONCEPTOFINCLUSIONARYHOUSING

¶ά¢Ƙƛǎis just another tax to make up for

ƎƻǾŜǊƴƳŜƴǘΩǎinefficiencies.έ

¶ά²Ŝshouldcontributeaslongasindustrycanfind

the savings through processoptimisation (fast

track and quick decision making ς i.e. City

proactivelyzoneslandanddevelopersonlypayfor

newbulkwhentheyuseit. Thepot isonlysobig.έ

¶άbŜŜŘto providenewproductsin anycase(which

may include affordable segment) because

affordability levelsarealreadyunderpressure.έ



MONEY & PAYMENTIN LIEU OF

OBLIGATION

¶ά²Ƙŀǘis the calculationmethodologyςone size

fitsŀƭƭΚέ

¶ά/ŀƴI trade my obligation i.e. carbon tax

ƳƻŘŜƭΚέ

¶άLŘƻƴΩǘtrust the Citywith the moneyςwe need

an industry body to control the money and

ensuredelivery.έ

¶ά!ǊŜthe {ILΩǎnot best suited to develop,own

andmanagetheseunitsasrentalǎǘƻŎƪΚέ



ON-SITEvsOFFSITE

¶άwŜǘǊƻŦƛǘǘƛƴƎunits into existing designs and

feasibilitiestakesa lot of work andtimeςright at

the endof theǇǊƻŎŜǎǎέ

¶άbƻǘall developmentsaresuitablefor on-ǎƛǘŜέ

¶ά{Ƴŀƭƭdevelopments will generate bits and

piecesςhowdo youmanageǘƘŜƳΚέ

¶ά5ŜǾŜƭƻǇŜǊǎarenot necessarilyassetmanagers.έ

¶ά/ŀƴdeveloperrather sponsorSHIǳƴƛǘǎΚέ



OTHERROLEPLAYERS

¶ά²Ƙŀǘabout the private sector using its

expertise to deliver units using government

money? Governmentdoesnot seemto be able

to do what wedo on a dailybasisςimplement.έ

¶άLǘseemsthat the developmentindustry must

deal with the challengeon behalf of all sectors.

What about employerssigning rental surety on

behalfof employeesandsubsidisingǊŜƴǘǎΚέ

¶ά²ƛƭƭthe constructionmaterial suppliersprovide

discounts?

¶ά²ƛƭƭthe banksgivecheaperŦƛƴŀƴŎŜΚέ



DISCUSSION(1)

DOES INDUSTRY HAVE A ROLE TO 

PLAY IN THE PROVISION OF 

AFFORDABLE ACCOMMODATION?



DISCUSSION(2)

WHAT CAN AND SHOULD

INDUSTRYBRINGTOTHETABLE?

ONWHATTERMS?



DISCUSSION(3)

WHATSHOULDCITY/ PROVINCE/

NATIONALGOVERNMENTBRING

TOTHETABLE?



DISCUSSION(4)

WHAT OTHERSECTORSSHOULD

BEATTHETABLEWHENDRAFTING

A POLICY?



DISCUSSION(5)

WHATSPECIALITYWORKGROUPS

SHOULDINDUSTRYCREATETO

ENGAGEWITHCITYDURINGTHE

DRAFTINGOFA POLICY?



DISCUSSION(6a)

1. LEGAL

2. TOWNPLANNING

3. FINANCIALMODELLING

4. IDEASANDDRYRUNS

(DEVELOPERS)

5. ?



POLICYENGAGEMENTPROCESS

ÅWorkgroupconveners

Å Volunteers

Å Engagementswith City

Å Formal submissionson behalf

of WCPDF



ELEPHANTIN THEROOMΧΧ.

WHAT ABOUT AFFORDABLE 

ACCOMMODATION RELATED 

OBJECTIONS AND APPEALS?
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